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The Case for Urgency




Focus on Gaps




A

Specific Focus on Equity Gaps




PRELIMINARY RECOVERY PLAN TIMELINE

January — February 2021: Research & Development of LEA Recovery Plan

February 28, 2021: Release of LEA Blueprint for Recovery Plan Design,
Guidance, and Resources Appendix

March — May 2021: LEA Support and Technical Assistance

June 1, 2021: LEA Recovery Plans Submission Due Date
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ALSDE COLLABORATION & RESEARCH

" Council of Chief State School Officers (CCSSO) Collaboratives and High-
Quality OER Curriculum & Resources

Council of the Great City Schools: Addressing Unfinished Learning After
COVID-19 School Closures

EdResearch for Recovery Briefs

Other SEAs: Connecticut, Louisiana, Massachusetts, Minnesota, Nebraska,
Oklahoma, Ohio, Tennessee, and New Mexico

UNESCO’s COVID-19 Global Education Coalition Launch
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A GUIDING
<=3 PRINCIPLES TO

RECOVERY



Academic Growth & Achievement

College, Career, & Workforce Ready

Safe & Supportive Learning Environment

Highly Effective Educators

Customer Friendly Services
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Every Child.

Every Chance.
Every Day.

Fundamental Questions

1.

Will it help our students become better
readers?

Will it help our students be better
prepared for success in Algebra?

Will it help our students become more
productive, responsible citizens when
they graduate and enter the workforce?
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High-Quality High-Quality Unfinished Learning
Instructional Professional Supports

Materials Development

ALABAMA STATE DEPARTMENT <~ EDUCATION



Align Local
Curriculum &
Assessments to
State & District
Standards

Streamline Focus
to Allow
Teachers

Adequate Time
To Teach
Material

SCOPE &
SEQUENCE

Provide
Opportunities for
All Students to
Learn Critical
Content

EQUALITY

Establish Clear &
Measurable Goals
that Focus on
Critical Needs

HIGH
EXPECTATIONS

Align
School/Classroom
Programs &
Practices to Meet
Individual
Student Needs

Regularly
Analyze,
Interpret, and
Utilize Data To
Monitor Goals

PROGRESS
MONITOR

INTERVENTION
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Targeted Instruction &
Groups For Student

Learning
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Mental Health Remediation
Strategies




A\
™ mm BRE

UNDERSTAND: ASSESS: DESIGN: MONITOR, EVALUATE, &

Impact of Academic & Well- LEA Recovery Plan & ADJUST: Reflection on
Learning Loss Being Needs Aligned Budget Outcomes and Effectiveness




ALIGNING FUNDING ALLOCATIONS TO
TARGET COVERY GAPS

® CARES Round 1 ® CARES Round 2

GEER 1 CRF ESSER 1

$48 Million $1.8 Billion $216 Million GEER 2 ESSER 2
Spent by Spent by Dec. 2021 Spent by $67 Million $899 Million (Estimated)
Sept. 2022 SEipiE Al (Estimated)
$21.5M Public In addition to authorized uses of
$45.5M Non-public ESSER 1 funds, additional
authorized uses include:
* Addressing learning loss
among students

 Certain school facility repairs
$100 Million and improvements related to

$70 Million $100 Million Remote ABC for Students OTHER S emente to
Health & Wellness Learning Devices (ADECA) » FCC Broadband e gua“ty
Spent in 2020 Spent in 2020 Extended through * Pandemic EBT

Spring
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A Alabama
Achleves



